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Frequently Asked Questions: Partner Schools

What is Your Future Story?

Your Future Story is a 10-year initiative designed to keep 1000 high attaining, under-
resourced children from Devon, Somerset, Dorset & Cornwall on the pathway to higher
education. The programme has been developed because outcomes for academically able
children from under-resourced backgrounds in the South-West are among the worst in
the country.

These students are significantly less likely to attain highly and pursue higher education
than both peers from more privileged backgrounds, and young people experiencing
disadvantage in other regions. The region has the lowest regional HE progression rate for
young people who have received school meals, and poor outcomes for high attainment
for disadvantaged pupils at every Key Stage, for example -0.89 P8 2022-23 against a
National average of -0.5)

The programme addresses the critical need for long-term support, ensuring these
students maintain high attainment and the expectation of progress to higher education
throughout their secondary education and beyond.

Why are outcomes and progression for high prior attaining under resourced
children so low? Why is this so apparent in the South West compared to other areas
of the country?

There are a number of national and regional factors that contribute to the data:

e There has been a reduced national focus on, and resourcing for, high attaining
children in national educational policy in the last 10 years.

e The South West faces unique regional challenges e.g. remoteness and poor public
transport connections which mean that some opportunities, experiences and
pathways may be out of reach and sight for children.

e Due to the relatively even spread of disadvantaged pupils across many schools and
the wide geographical area of the South West, resources and interventions to support
high attainment and access to higher education often fail to reach those who need
them. Universities and organisations tend to focus their outreach in more densely
populated urban areas.

e The region lacks a collaborative, cross-phase, cradle to career approach to supporting
high attainment and HE progression for under-resourced students.

What are the aims of the programme?
For participating pupils:
e High motivation for school and learning
e Continued high attainment, including at GCSE and A Level
e Successful application to high tariff HE destinations

For participating schools:
e Improved outcomes for high attaining pupils, particularly those from under-

resourced backgrounds




What are the aims of the programme? (continued)

For the South West region:

e Improved regional outcomes for high attaining pupils, particularly those from
under-resourced backgrounds

e Improved regional Key Stage 4 progress for disadvantaged high prior attainers,
bridging the gap between the South West and the National average

How is the programme structured?
The programme consists of the following elements:

For schools:

e Training of a Teacher Champion within each participating school to mentor and
support participants to maintain high attainment

e Aplace on the Colyton Foundations' Leading High Attainment course for a Senior
Leader in each participating school

For participating pupils:

e Anplacein a cohort of high attaining pupils to support high aspiration

e Mentoring from a Teacher Champion to support high attainment

e Trips to universities and employers to develop knowledge of higher education and
graduate career opportunities

e Scholarship masterclasses providing supra-curricula extension and enrichment

e Parental/carer engagement to support pupils’ ambitions

e Attainment support if pupils are at risk of no longer attaining highly

Please find the programme content overview HERE for further information.

Which schools are eligible for the programme?

Schools in Cornwall, Devon, Dorset & Somerset located in areas of socioeconomic
disadvantage and/or with a high proportion of pupils in receipt of free school meals.
Schools identifying HPA and disadvantaged pupils as priority are welcome to apply.

What are the eligibility criteria for pupils?

The programme specifically aims to maintain the attainment of children from under-
resourced backgrounds with high attainment at Key Stage 2.

As a result, partner schools will be asked to identify for participation pupils with high Key
Stage 2 attainment, who also meet the following criteria.

1. Pupils currently eligible for free school meals

2. Pupils in receipt of the pupil premium (eligible for free school meals in
the last 6 years)

3. Pupils who live in a postcode within Index of Multiple Deprivation
deciles 1-2.

4. Pupils who live in a postcode within Index of Multiple Deprivation
deciles 3-4.

Each partner school is expected to enrol three to five pupils per cohort, subject
to the availability of places, and pupils meeting the eligibility requirements
outlined above.

If the programme is oversubscribed, priority will be given in the order the criteria are
listed.



https://www.colytonfoundation.org/leading-high-attainmnent.html
https://www.colytonfoundation.org/uploads/1/5/0/9/150998610/programme_details_-_your_future_story.pdf

How much does the programme cost?

There is no participation fee for partner schools. The funding in place covers costs related
to pupil participation, Teacher Champion training and full participation of a Senior Leader
on the Leading High Attainment programme (including study visit transport and
accommodation).

What other resources does the school commit to the programme?

When designing the programme, we have tried always to be mindful of the many
demands placed on limited school resources. The only resource commitments from
participating schools are:

Nomination of pupils meeting the criteria for programme participation
Appointment of a Teacher Champion and School Leader

Time for Teacher Champion training (maximum of three days per academic year)
and mentoring (4 hours/pupil/year)

Time for a Senior Leader to complete Leading High Attainment programme (one
conference day, one three day study visit, four twilight webinars)

Data sharing and support for questionnaire completion for evaluation purposes

Does the programme offer any contribution towards staff cover/release time, and
trip transport?

We are conscious of the budget pressures faced by schools. As a result, the programme
offers each participating school up to £300 towards cover and transport costs for
Senior Leaders and Teacher Champions to take part in programme CPD.

Transport to trip locations from regional embarkation points is provided by the
programme. Bursaries to support travel to these embarkation points are available.

What time commitment does the programme require from school staff?

Senior Leader

Programme Liaison: Acts as the primary liaison between the school and the
Colyton Foundation, helping to coordinate recruitment of eligible pupils,
supporting the Teacher Champion to address any issues with pupil engagement,
and coordinating the school’s contribution to data collection and evaluation.
While the responsibilities are important, it is not anticipated they will take up a
significant proportion of Senior Leaders’ time.

Leading High Attainment: The designated Senior Leader within the school
receives a free place on the Colyton Foundation’s Leading High Attainment
programme. This involves: one in person conference day, two study visits to high
performing schools (including one overnight visit to London) and four twilight
webinars (each focussing on a different aspect of provision for high attaining
students) and an in-school implementation project, designed to apply learning
from the programme to school improvement priorities.

Family engagement: Teacher Champions undertake one ‘family check-in' with
the parents/carers of each participant per term, usually in the form of a short
phone call or meeting at the school, and host the participants and their families at
their schools as part of the Cohort Launch Event.



https://www.colytonfoundation.org/leading-high-attainmnent.html
https://www.colytonfoundation.org/leading-high-attainmnent.html
https://www.colytonfoundation.org/leading-high-attainmnent.html

What time commitment does the programme require from school staff?
(continued)

Teacher Champion

e CPD: Teacher Champions attend the annual Your Future Story conference (1 day)
and participate in four additional twilight webinars to support their mentoring of
student and liaison with parents and families.

e Mentoring: Teacher Champions offer programme participants (usually 3-5
participants per school) at least one mentoring meeting per half term.

e Trip accompaniment: Teacher Champions accompany programme participants
on the two annual trips (2 days).

Can you provide more detail about the role of the Teacher Champion?

Teacher Champions in participating schools play a central role in supporting Your Future
Story cohort members, helping them to flourish academically and personally throughout
their secondary education journey.

Teacher Champions, build close mentoring relationships with a small group of
programme participants (typically 3-5), getting to know them and their families, and
acting as a trusted source of support and guidance. Teacher Champions receive ongoing
training, developed with the Sutton Trust and Colyton Foundation, that deepens their
understanding of best practice and research in areas such as supporting high attainment,
pupil personal development, effective mentoring, and school-family engagement.

Pastoral leads, classroom teachers, or teaching assistants who are passionate about
supporting pupils’ long-term success would be well-suited to this role. Your Future Story
Teacher Champions develop their leadership skills and professional knowledge, whilst
also joining a regional cross-school network of school leaders, committed to supporting
under resourced young people to succeed.

What does the Leading High Attainment course for Senior Leaders involve?

The course combines research insight, practical strategies, and structured
implementation support through the following core elements:

e Launch Conference & Expert Webinars: Participants work with national experts on
high attainment, curriculum, and teaching and learning. Contributors include leaders
from organisations such as the Reach Foundation, Trinity College Oxford, and the
Education Endowment Foundation.

e Study Visits: Visit Cambridge University and some of the country's highest-
performing schools—including the London Academy of Excellence and Ealing Fields
High School—to see outstanding practice in supporting disadvantaged and high-
attaining students.

e In-school Implementation Project: With guidance from Jon Eaton (co-author of the
EEF Implementation Guide), participants apply their learning by leading a strategic
project to improve high attainment provision in their own school.

By joining the programme, leaders also become part of a committed regional network
working toward a South West where background is no barrier to higher education.

Further details, and a link to register for an Information Webinar are available here:
Leading High Attainment



https://www.colytonfoundation.org/leading-high-attainmnent.html

Why should we prioritise this programme when our school already has a clear PP
strategy and a higher education familiarisation programme?

Your Future Story aims to complement and amplify - rather than replace - schools' existing
PP and HE support.

Rooted in the principle of equity, the programme provides additional support and
opportunities for a specific and often under-supported group: high-attaining pupils from
disadvantaged backgrounds. These students, while achieving well at primary level, face
unique barriers that mean they are far less likely to maintain high attainment or progress
to competitive universities compared to their more advantaged peers.

The programme provides schools with additional resources and expertise to support
these pupils from their first year at secondary school. In addition, the programme’s
professional development elements enable staff to develop knowledge, practice and a
support network that will help them better support all pupils in the long term.

How are participants identified fairly without creating perceptions of elitism or
favouritism?

The eligibility and priority criteria (see above) are designed to ensure that there is
transparency and fairness in the identification process. To ensure impartiality
|dentification is led by the Senior Leader.

The Colyton Foundation supports schools in communicating with participants, parents
and carers about the programme, including template letters.

What happens if our nominated pupils disengage or move schools?

One of the programme’s key objectives is cohort building and the supportive role of the
in-school/college Teacher Champion and sustained engagement with parents and carers
aims to maximise retention of participants. However, we understand that the individual
circumstances of participants will change, and that some may not continue to participate
for the full eight years of the programme.

We have a duty of care to programme participants and are committed to ensuring that,
where a participant does not engage with an element of the programme, they continue to
be offered the opportunity to participate. Teacher Champions and the central
programme team offer support to participants who are not engaging with programme
elements, engaging with parents/carers where necessary. If a student disengages from
the programme completely, we will keep in touch with them, their parents/carers and
their school/college, offering them regular opportunities to return to the programme,
should they wish to.

Where students are not retained on the programme and places within programme
cohorts become vacant, we will work with partner schools to recruit additional
participants meeting the participation criteria to the programme.




How can | be confident the programme reflects the realities of the context of my
school?

The Your Future Story programme has been designed through genuine cross-sector
collaboration, bringing together the insights and experience of schools, multi-academy
trusts, universities, and charities to ensure it is grounded in the real needs of schools and
pupils across the South West.

While led by the Colyton Foundation, the programme reflects the voices of a broad
network of partners. Its design and ongoing development are shaped by a panel
comprised of school leaders and classroom practitioners from across the region, together
with higher education colleagues with extensive experience in widening participation and
working closely with schools in diverse contexts.

Crucially, the programme embeds flexibility and responsiveness through the central role
of Teacher Champions and Senior Leaders in each participating school. These
colleagues—who know their pupils and communities best—help shape the delivery of the
programme locally and provide vital feedback that steers its wider evolution. Their input
ensures the programme is not only aligned with national evidence, but also rooted in the
specific realities and ambitions of each school community it serves.

I'd like my school to be involved, what are the next steps?

e If youwould like your school to become a Your Future Story partner school, please
complete this expression of interest form and we will get in touch to arrange a time to
discuss the programme and your school’s participation further.

e To confirm the partnership, we will send you a copy of the school partnership
agreement. Please sign and return this as soon as possible, together with contact
details for your school's Teacher Champion and Senior Leader.

e Once this agreement is in place, we will ask you to complete a short form to identify
the number of potential participants in your incoming Year 7 cohort. At this stage, this
is purely to give us an idea of the potential number of eligible pupils in your school.
The form will also ask you to confirm your school’'s Teacher Champion and Senior
Leader. We ask that you return this to us by Wednesday 16" july.

e Before the end of term, we will get in touch with Teacher Champions and Senior
Leaders to welcome them to the programme, and provide additional information and
key dates.

e The programme launch conference will take place at the University of Exeter on
Thursday 11t September. This will also include initial training for Teacher
Champions and the first part of the Leading High Attainment.

e In September and October, we will work with Senior Leaders and Teacher Champions
to support final identification of participating pupils and communications with their
families to confirm their participation.

e Participating pupils will join the programme following the October half term, with a
hybrid online/in-school event for participants, their families, Teacher Champions and
Senior Leaders.

Where can | find out further information about the programme?

Please visit the Colyton Foundation website or email info@colytonfoundation.org



https://www.colytonfoundation.org/how-we-support-students.html#:~:text=Key%20Stages%203%20to%205%3A%20Your%20Future%20Story%20%E2%80%93%20Keeping%20Pupils%20on%20the%20Pathway%20to%20Higher%20Education
mailto:info@colytonfoundation.org

